(9 TechScale Solutions

TURNING PROTOTYPES INTO PRODUCTS

TechScale Solutions partners with mature and scaling organizations to solve complex technical,
operational, and commercialization challenges across energy, industrial systems, advanced
materials, and other capital-intensive technologies.

We work alongside internal engineering, operations, and leadership teams to support high-impact
decisions—scaling proven technologies, validating performance, preparing for major capital
investments, supporting acquisitions and partnerships, and transitioning systems from late-stage
development or pilot deployment into reliable commercial or mission-critical operations.

Our role is to provide independent technical insight, practical execution support, and risk
reduction—without disrupting existing organizational structures or duplicating internal capabilities.

Services

Technical Due Diligence & Independent Assessment
Advance existing products and platforms.

Independent technical due diligence for acquisitions, partnerships, licensing, and major
capital investments

Feasibility and readiness assessments for manufacturing scale-up, deployment, or
infrastructure integration

Objective evaluation of performance claims, development plans, and risk exposure
Translation between engineering teams, executive leadership, boards, and investors to
align expectations and timelines

Identification of technical blind spots, integration risks, and cost drivers before
commitments are made

Product, System & Platform Evolution
Advance existing products and platforms.

Product and system requirements refinement for next-generation platforms
Design-for-manufacture, design-for-reliability, and cost-down roadmapping
Techno-economic modeling to support pricing, sourcing, and investment decisions
Manufacturing readiness assessments and supply-chain risk analysis

Support for transitioning products from low-volume or pilot production to sustained
commercial operations

Technology Strategy, Portfolio & IP Advisory
Protect and leverage technology assets at scale.

Competitive technology benchmarking and landscape analysis

IP and patent due diligence assistance for acquisitions, licensing, and joint ventures
Technology portfolio rationalization and roadmap alignment with business strategy
Support for technology transfer between internal teams, partners, or acquired entities
Independent technical input to inform long-term R&D investment decisions



Validation, Demonstration & Field Deployment

Reduce risk before full-scale rollout.
e Structured validation plans for mature technologies entering new markets or duty cycles
e Independent verification of performance, durability, and reliability claims
e Support for pilot systems, demonstrations, and early commercial deployments
o Field data analysis to inform design changes, warranty assumptions, and scale-up
decisions
e De-risking of first-of-a-kind or early production systems

Leadership, Program & Execution Support

Augment internal teams when stakes are high.
o Embedded technical leadership and advisory support for complex programs
e Program structuring, milestone definition, and risk tracking for large technical initiatives
e Short-term or fractional support during periods of peak demand or organizational
transition
o Executive and technical coaching for engineering managers navigating scale,
complexity, or cross-functional coordination

Why Choose TechScale Solutions

« Independent Perspective: Objective, technically rigorous input that
complements—not replaces—internal teams

« Deep Domain Experience: Hands-on experience with complex, capital-intensive
technologies and systems

o Execution-Oriented: Practical recommendations grounded in real-world
constraints, not theoretical studies

» Risk Reduction: Early identification of technical, cost, and integration risks that
can derail large programs

» Flexible Engagement Model: Targeted support without the overhead or rigidity
of traditional consulting
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